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team to
support 
you more 
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People
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Inclusion
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Programme People Perception 

Digital 
Transformation Early Years

A fun, enjoyable, high 
quality programme 
consistently delivered 
and supported by simple 
(digital) tools. 

More, well trained, better 
supported and motivated 
adult volunteers, and more 
young people from diverse 
backgrounds. 

Scouting is understood, 
more visible, trusted, 
respected and widely seen 
as playing a key 
role in society today.

Programme People Perception 

Pi
lla

rs
 o

f W
or

k
St

ra
te

gi
c P

ro
gr

am
m

es

Equity, Diversity
&  Inclusion Safe Scouting



Gloucestershire County AGM



Gloucestershire County AGM



Gloucestershire County AGM

Thank You
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Title

Youth Shaped Scouting



Meet the Team

Meet the Team
County
• County Youth Commissioner – Kat Holter
• Deputy County Youth Commissioner – Brooke Martin

Districts
• Cheltenham – Ryan Hawkins / Alec
• Forest of Dean – Archey Barrell / Lily Hough / Hettie Smith
• Gloucester – Connie Plant
• Stroud and Tetbury – Keelan Tootell
• Tewkesbury – Sam Gilchrist



Successes

Successes
• YouShape Award launch – October 2021
• YouShape Months
• Squirrel’s Day



YouShape Award

YouShape Award
• Launched 5th October 2021
• 4 badges for each section
• Central, Plan, Lead, Represent
• Young people decide how and when they 

achieve the badge.



YouShape Months



Squirrel’s Day

Squirrel’s Day
• 4 Youth 

Commissioners
• Stick Man 

Themed
• Ran a base on 

YouShape
• Great 

experience



Looking forward

• Youth Ambassadors – Pilot Programme
• County Youth Commissioner Role
• Supporting District and County events
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Mark Spiller
County Commissioner (former)



The power of the work that you do



Progress to Vision 2020 / 
2022



We set out with a vision to enable 3 broad 
but important things:
• Young People influence and experience, 

high quality, balanced programmes, full of 
adventure, fun and development.

• Adults feel supported, engaged and able to 
undertake their roles.

• More Young People and Adults will be 
experiencing Scouting in Gloucestershire 
than ever before.

Vision 2020 2022



• Even more young people on 
Executives

• More Youth Commissioners
• Exciting initiatives
• Supporting & promoting the You 

Shape award
• Supporting key events and shaping 

key experiences

Young People influence and experience, high quality, balanced 
programmes, full of adventure, fun and development.



• ACCs planning how they can better 
support

• Badge & activity courses
• Continuing to recognise Amazing 

Adults delivering Inspiring 
Programmes through the Inspiring 
programme award

• Jubilee Badge –
Supporting programmes

• Squirrels event

Young People influence and experience, high quality, balanced 
programmes, full of adventure, fun and development.



• Encouraging and enabling 
Appointments Panels to continue their 
good work.

• Inclusion team stepping up their 
support of groups and unts.

• St. George's Day event - giving 
alternatives.

• Continued evolution of the Gscouts
website

Adults feel supported, engaged and able to undertake their roles



• Plateau of Wood Badges following 2021 increase
• Continuing to deliver training to more people, more locally
• Continued ownership of Manager & Supporter training
• More First Aid Training than ever before

Adults feel supported, engaged and able to undertake their roles



Moving onwards



Gloucestershire
In October, we came together...



Gloucestershire

Our Vision

By 2025, we aspire to 
have a community of 

young people and adults 
who are prepared for their 

future and be able to 
achieve their potential.

Gloucestershire



Gloucestershire

Aspire
• To provide relevant and 

inclusive programme
• To be well led and youth 

shaped

Prepare
• Young people - skills for life
• Volunteers - to lead and 

support

Achieve
• The aspirations of young 

people and adults
• Through access to relevant, 

inclusive and engaging 
programme opportunities

What do we mean by Aspire, Prepare & Achieve?
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